Logekit MISSION

Creating a More Affordable House Assembly Technology

Housing affordability is declining. Across the country, home prices
have risen to record heights. Home values and construction costs
have risen at a faster pace than wage levels since the late 1990s. As
a result of this and other factors, home ownership is unaffordable for
a growing number of low- and middle-income American families.

Yet, in spite of this, in Minnesota for example, - according to The
Next Decade of Housing in Minnesota - low income households will
comprise more than one-half of the new households in the state
between 2000 and 2010. This is representative of a growing need for
more-affordable housing nation-wide.

As housing costs climb, the demand for a more-affordable home
construction technology grows. The demand is great, yet is largely
unmet. The private housing industry has little to offer the lower
end of the market. Current wood-based construction practices are
producing houses that are too expensive for many families. Yet,
what is the alternative?

www.log-kit.com

Technology is the solution. Ahome assembly system that is less crafts-
based (where individual parts are created by carpenters, and each
part is custom-pt), and more technology-based (where parts are designed and engineered prior to fabrication
in a way that eliminates custom installations), would have great potential for reducing housing costs.

Logekit’s mission is to spur innovation and interest in the development of a market viable, technology-
based alternative to the high cost of current home construction methods. To this end, a new housing
technology has been developed - the Logekit building components are a system of interchangeable and reusable
house parts.

Logekit is focused on the development of new technology that:

= reduces assembly complexity and time

« offers a high degree of personalization and choice

« utilizes the cost-saving economies of scale associated with parts standardization and mass-production
e promotes component reuse

= enables the creation of unique, high-quality, durable, and beautiful homes

At this time, the Logekit house parts are unavailable. This web site is dedicated to sharing ideas, gathering
feedback, and moving toward the realization of technologically-innovative and more-affordable housing.
Please take some time to explore this site and discover concepts of lasting value to the mission.

There are three key concepts behind the development of Logekit’s new technology:

e Personalization

< New Technology

e Reuse

According to the World House Project:

“By the year 2030, three billion people in the developing world will need housing - that’s 96,150 housing
units per day”.




PERSONALIZATION

Logekit’s primary goal is to provide consumers with an affordable alternative to the high cost of conventional home
construction. Yet, as a product for sale - affordability alone will not enable a mass-produced housing strategy to
take a lasting hold on the market. There is another consideration to be made. Our homes are an expression of our
individuality. There is a desire in every homeowner to personalize their space and make it uniquely their own. Across
the country, homeowners are modifying and manipulating their homes to respond to changing needs, personal tastes,
or simply as a vehicle for self-expression. A weekend visit to a local do-it-yourself retailer will expose you to this yurry
of activity. The ability of a housing system to accommodate uniqueness in design is a feature that is very desirable to
consumers - and was a driving consideration in the creation of Logekit’s component system.

CLOTHING VS. HOUSING

To demonstrate Logekit’s strategy for allowing personalization, four key concepts are shown below. Each is
presented alongside an analogous trait of the clothing industry. The reference and similarities between the two
industries is helpful in conveying clearly the true aspirations for the Logekit component system’s versatility.

CLOTHING HOUSING

e

CREATING A LOOK

Individuality, self-expression, and identity are revealed through our
choice of clothes. It is through our choices - choosing our own style,
the way we mix and match color and texture, or prefer their absence
- that we project who we are. Our homes are an important extension
of this need for self-expression; and consequently, houses need not
look alike.

ACCESSORIZING

We can add to the attractiveness or enhance the convenience of our
basic outpt by pne-tuning. For winter months this may be a hat and
gloves. For a formal event d diamond earrings. Housing that anticipates
pne-tuning is needed. This may be the seasonal installation of an
opaque, rather than translucent, roof panel to prevent summer heat
gain, or the long-term addition of an entrance pergola.

ALLOWING GROWTH

Our wardrobe accommodates the growth of the body and yuctuations

of personal taste through a process of removal and addition. Over NO CURRENT
time our outpts change. Housing that is adaptable can be changed HOUSING
to meet shifting tastes and life needs. In other words, a housing INDUSTRY
system that allows up-sizing or down-sizing without waste, and at EQUIVALENT
minimal expense, will create increased yexibility and new choices

for a changing lifestyle.

BUYING SECONDHAND

Donations of clothing to charity and second-hand clothing stores offer

an inexpensive alternative to the high prices of new clothing. Housing NO CURRENT
that is reusable can offer similar benepts. Durable, reusable and HOUSING
interchangeable building components benept the lower end of the INDUSTRY
housing market - where the further-price-reduced used components EQUIVALENT
can be put to use in helping those in need of quality housing.







